Tuesday, June 17, 2025

Education Center Annual Plan of Work

This Annual Plan of Work provides a structured framework for achieving conservation goals
throughout the year. It identifies specific objectives, timelines and responsibilities to ensure
informed decision making and measurable outcomes.

Plan Year Start Tuesday, July 1, 2025
Plan Year End Tuesday, June 30, 2026
Education Center Name Pima Center for Conservation Education, Inc.

Sponsoring Conservation District(s) Pima NRCD

Name(s)

Mailing Address 3241 N Romero Rd
Tucson, AZ, 85705

Point of Contact Name Cindy Coping

Board Members, Etc.

Please List Board Member's Names & Titles (e.g., John Smith, Chair)

Mary Miller, Chair

Sue Chilton, Vice-Chair

Mary Miller, Secretary

Cindy Coping, Treasurer
Jonathan DuHamel, Supervisor

Please List Staff Names & Titles, if applicable
Colleen Whitaker, Southwest Decision Resources, Consultant

Please List Partners or Volunteers, if applicable

Altar Valley Conservation Alliance
Arizona Society for Range Management
Coconino NRCD

Santa Margarita Ranch

Elkhorn-Las Delicias Ranch

Education Center Programs

Please list and describe all Education Center programs, including program names (if applicable),
timeframes, and goals

Type a question

Fund the Altar Valley Conservation Alliance to organize and facilitate quarterly Rangeland Resilience
workshops at $1,875 per workshops (totaling $7,500)

Fund three $200 scholarships (totaling $600) for Arizona Society for Range Management's Natural
Resource Conservation Workshop for Arizona Youth; and help ASRM recruit students.

Fund $500 to support Coconino NRCD's Envirothon workshop.

Assemble a contracting team to design and initiate the first phase of a multi-year project to:

Inventory conservation projects (including geo-spatial data required by AACD and NRCS) and partners in
the district;



Convene and facilitate Local Work Group meetings to share this information and discuss opportunities to
cooperate on watershed and landscape level projects; and
Update the district Long Range Plan

Signatures

At a minimum, the Chair must sign.

Chair Signature

77l

Typed Name (Chair) Mary Miller
Date Tuesday, June 17, 2025
Signature

bk oy

Typed Name, Title Cindy Coping



